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. ” * SUMMER INTRAMURALS <~ A PROGRAMMING CHALLENGE .
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-Sihilarito the summer academic school program, intramural

activities have existed on the‘campus of the University of .

Massachusetts, Amherst, Tor many years. Prior to the summer'
of 1971, the 1ntramural program functloned under the. au3p1ces
/ of the Recognlzed Student Activities Office. Daring this |
administrative period Fhe program Was'organizef and conducted -
. by undergraduare students. b
Needléss to say, this s%yle/pf operation, lacking the
necessary profe581onal expertlse, was unable to produce the
des1red resultse Fhllures were found in the scope of act1v1t1es
offered, schedullng techniques, supervision, partlclpatlon -
projectlons and}overall maqagement. *These problems could be
direotly'a{tributed\to the lack of professional krnowledge cn
~the part of the undergraduate students rather than their lack -
) ‘of enthusiasm and 1nterest. . ’

In the Sprlng of the 1970-71 academic year, the Recognized g;

w

Student Activities 0ff1ce proposed %hat the -professional
intramural etaff undertake the respon51b111ty of the summer
program development, organlzatlon and conduction. However,
the program financing would remain under the jurisd;ction of

the Recognized Studént Activities Office.

-

\This proposal was readily accepted by the intramural staff

with the underlying philosophy that the program would be '
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on\a first class basis, ° For this to‘beqéfcomplished the. new
program would stress a varied selection of activities and
would be geared to entice the greatest possible number of
, participants. -In order to achieve this goal, it.was decided
to offer teaq/individual sports for men and women as well as .
-co-recreational activities. Team sports offered were. soft-
ball and volleyball wh;le individual/dual act1v1t1es included:
tennis, badmlnton, horseshoes, paddlgball, handbali squash
racquetball x bike. race, cross countrr meet e.r)é a swimmin, /g/ meet,
Co-recreational activities offered included all “of the above '

. dependent upon student interest, .

' Staff ‘. .
A prime ingregiﬁt Mn the development and n;anagement of

a quality. activities program is the ability to attract

qualified, mature individuals to direct and‘supervise‘fhe total

operat¥on, The professional intramural staff realized that

for efficient operation- of the proposed program the following

pdeitions, as shown in Figure 1;, deeded to be established.

The Senior Program Coordinater is generally an older gf‘Luate,

H

‘ gtudent with comprehensiv~ experlence in physical educatlon.

- The Asszstant Coordlnator is 31m11arly quallfled and like
the Senlor Coordlnator i, employed on.a 40 hour weekly basis,
Two superv1sors are employed on a part time (25 hour) basis,
Cne has the Fesppnsibility of supervising the Intramural office

and building while the other soncerns himself with playing
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field and equipment surveillance.; These individuals are

generall§ uperclass students who possess an outgoing person- é'/
ality.in addition.to proven organizational ability. In order

. to attract employees with the mentioned iualit}es, a $alar§

) cémmensura;é with.the duties and qualifications is offered. ‘

" Officials are selected from the summer school populgtion on o
the basis of their interest'and duaiificationqe The- appoint-
ment of lifeguards is based upon the hpplicant's prior exper- |

ience and possessibn of a current Water Saféty Instructbfs

_Certificate. W?ées range from $3.50/hour for\the Senior Co-

ordinator to $2.25 -'Z.SO/hour for officials. '

Facllities and gguiéﬁent
~ e
"In programming summer act;vities at the University of

Massachysetts a delayed considefgtion may be given té,facifi-

tieg. ' This is possible due to the weather which ‘is extremel:} "

condueive to outdaor activities. Thé.numerous outdoor faéili-; |

ties include: softball fields, a track andf;ield arqé, horsé-.,
’shoé pits, and tennis and basketball courts, ,V;lleyballi .

courts can be:erected dependipg uion interest in this activitx."

There also exists a self-contained gtadium perimeter road T
whicﬁ is well adépéed to the éopﬁuctiqn of bicycle races and = .
cross country running events: ﬁormAliy the.oﬁly.activities .
scheduled indoors are ‘the restrjcted court games, i.e, handball
(4 wall), paddleball, éduash, racquetball and badﬁinton. . L
Thege sports are_cdhductediin the éxcellentifacilitiéé of the ° ~

BEyden Physical Educdtion Building that has been shown to be.




. specifically designed;for participation.1 In the case:of' Y
’ inelement weather; outdoor volleyball games na& beé moved
indgors. - ' ) 5
*1 @’ Schieduling | o P

Activity icheduling is the heart of 1ntramural program—
- 5 mlng. In many instances durlngﬂfg; normal academic year,
scheduling must‘be adapted to fit into the time constreints
imposed by env1roment aﬁgtsehool calendars as well as the

el

pressing need to produce an "all-campus champlon" qutunately,
kK ~ summer programs, being smaller in activigy offerings and - i
entries, are able to stress the participation factor of | )
scheduling to the ultimate. Weathen and fime constraints.
lbeing‘somewhat inéignif%@antﬂ summer sched?lihg,can include

I a greater number of games per person/team and can allow for . - /.

ap increased number of. teams/lnd1v1duals quallfylng for champ- B

. E et s

ionship play. : ' ' {
g . Tean Sports
Dur1ng the past two years tha 20 softball entries have

_been‘91v1ded into two 10 team leagues. ”hls hae proved to.be . .3‘
verj well received, Teams play a nine game round robin |

(a minimum of 2 games per week) and strive to gain at least a
- | fourth place flnlsh. The top four teams in each league qual=- -
1fy for cpamplonshlp playoffs., The playoffs are a eingle
elimination affair with theﬁfourth plece finisher in one
league playing the first.place,team in the other, All partici-

. * " pants seem to ernjoy the "race® for a playoff bid and it is rno.

- WACGImon sl ue Tilin through seventn place team v ve -u

-
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»  year 1t was decided “to try a modlfled one pitch game. Essen~-

contention for a playoff spot up until .the last regiliar season

playing dute. Individual and dual sports are conducted in a
¢ gimilar fashion. _

;- . Modificati;n of'Spprts‘Rules , \ .

. ‘ All sports f%quire‘rules;h Whenever possible nat&onal
rules ,are adopted which is in keeping wlth the policies of
most intramural programs, Howeveyr, in certain instances 1t
becomes advisable to 1nst;tute sport ru%e modlflcatlons to
suit the specific needs of participating indiv1duals. This i
is especially true in the area of co-recreational sports.

A popular summer feam sport is co-ed eoftball. This -past .
tially, this change provided for a total 1nvolvemen§ of all‘
players, whether male'or,female, and tended to equalize the
abillties of ach. The rule stipulated that eadh batter
receive a 81ngle pltch and must-attempt to h1t the ball no
matter how poorly - dellvered. Since the pitcher was a team-
mate, hls/her obaectlve was to deliver a wfat® one. The
pitcher rotated each inning. ' The game moved S0 qulckiy that

it was not uncommon for a 10 inning game to end in less than
-

&

N

50 minutés., - .
" Co-ed Jelieyball represents another popular sport. One
attempt to prov1de equalization has been the adoptLon of a
ruling that if the ball is h1t more than once on a returh,
some combination of male and female ball contact must be made
for .the retern to be legal. In addltion the female/male line=

*
up patiern musc oe alternated so that with the serve iusie




;re ﬁéuei;three~persens ef the same sex at the net,
T . Awards ' ‘

/?The.éamilar statement that "the oniy loser in 1ntramurals
is the nonrparticlpant~, contains a great deal of truth. Com=
piete‘adherence to this phllosophy would seemingly 1nq;cate
that the uitimste award for having achieved in an intramural
activity weuldysimply be the opportunity t3’;§%e partiéipatéﬂ.
On the other.hand, people still have a stfong urge to be-
recognized in a tang1ble manner for their accomplxshments.a
In at{empting to brldge both areas.of tﬁought, partlcspixion
is strongly stresse&\yet, at the termination of an activity
small awards are presented té the championship team/lnd1v1duals.

‘ Recreational Activity Free Pl i
Entramural programs arz often associated d&th only struce-
4tured, ﬂﬁghly organized act1v1t1esﬁ Certalnly/the intramural
. concept should rot be so-short sighted, At the Ln1vers1ty of
Massachusetts it is firmly believed that structured as well as

L]

: u?structered activities are both needed in a well~rounded -
pfogram. Facilities afe made available and supervisors are .
“provided to accommodate students smpl;s wa.ntmg to shoot
lbaskets, lift we1ghts~o; take a sw1m in the pool. A_full '
schedule of recréational act1v1t1es whlch 1nclude hoqrs for
‘the use of the bowling alleys. gymnaSLums, basketball/?olley-
ba&l/badminton courts, multlpurpose fields, weight room and
swimming pools is malntalnee. In establishing the schedule

for open hours, careful consideration was given to the needs
' /

-




‘S of the- potentlal particapants, i.e. when, would éﬁey most

-

E Qeslre to have the various, facllltles availables

u Assigned superv1sors are respons1b1e for the opening of .

L3 > ‘

facllltles and ‘issuing the riecessary equlpment for conductlon

3

< of the varlous act;v1t1es. Supervisors also tabulate faclllty

o [E—

usage and thereby alded the program coordlnators in the a

. -

. pe )

g \¥dbhedulxng of facllltles to accommodaté demonstrated needs ™
snd.sn the planning’of future prlogram offerlngs.
. Publicity C

3 sThe success or failure of any intramurai'program;
¥
- eSperlally a summer venture, rests prlmarlly upon the quality

\

of the publicity it receives. It is especlally 1mbortant in

Yo

a short summer pJogram (about 6-8 w eks) thet the: publlclty

, be tlmely, accurate and reﬁelve w1de dlssemlnatlon to be
\\ , .
. effectlve. The. summer 1ntramural programapubllshes its own‘

. :.: . attract;yelv coveréd twenty ﬁ?ge handbook which includes a .
calendar of events, ellglbllty rules, team manager respon51b11-.
n\ ? 1‘1es, types of programs offered and a description of the
i\\ -facilities avallable and their 1ocat10n. i

t -
o '\ The layout for the h . .dbook is concise and straight

or ard, Its functionis to convey as much information as

e, d

posslble in an "attraotlren settlng. - The hanaboﬁk ig ulspe. { {
to the various departments and bull&rkgs on campus as well as
to all team managers. It is important\to get IM information
"to.the various departments since only about 20 of ouy summer !

sehool studénts reside 1n on-campus re31dence halls. Iﬁ»

Y

4

auolteon, & large percentage of our summer students are,
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individuals from othe’r 1nst1tutions, many of whom may have -
never been introduced to an intramural experience,. *
. The summer school newspaper prepares a SpeClal regis-

tration edition de51gned to prov1de broad coverage of the

\‘total campus—w1de summer student‘programs being offered. The

~N
intramural staff tanes advantage of thls unique opportunity

to bnnounce its act1v1ty offerings. Each registrant receives
4
a copy of. the 1ssue.‘ In suhsequent editions, results of ,
ompleted conté%ts and anhouncements of future events are '

made to the Un1vers1ty cdmmunity. The continuous announcer"~

\‘-_

—

ment and repgrting of 1ntramural events and. planned activities

serves bo malntain interest and stimulates entries for future
’ \

.activities. . v .

*

. Employed as a addltinal means of communication are
announcements broadcaé% over the student summer FM radio
;tation/and the distrloution and posting of ‘flyers in hgavily
frequented campus locations, The use of vartied communication
media enhances the probability of all segments of the Unlv-
er31ty community recediving program 1nformation.

—
Evaluatlon and’ Cnnclu51onﬂ

-

¥ i
“€§§Afreoent nationwide survey condubted by Opinion Research

e = h}
Corporatidn for the President's Council-onEPhysicaléfitness

and Sports has recommended thatiintramural‘sports programs

be greatly exparded»in schools, It alSo'gave evidence that

as more individuals participatei in- organized sports in collegze
they were mere likely. to continue,participation in their ading !

¢

2
years.
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To Just1fy the financial growth of inWamural programs,
directors must be able to demonstrate part1c1patlon 1ncreases
propor/;ohally equal to or greater than the. additional amount

. ofﬁﬁonies approprlated. By placlng emphasis on a,quality

programiconta}nlng a variety of well publlelzed activities
gu{ded byvsound organizatioh and adsinistration, an incfease
in partlclpatlon, even durlng perlods of decllnrng student
enrollment, is possible. This can be observed 1g Figure 2.
Over the p t four years, the amount of money appropriated
for Yhe conductipn of the summer intramural program’by the
Unlver31ty of Ma sachusetts Recognlzed Student Act1v1t1es |

+

Office has remained basically constant, However, durlng this

same/perlod partrolaptlon has drastically 1ncreased. In -
effect, the actual\cost per part1c1pation has been reducéd.

~It should be also noted that about 90% of the aoproprlated

E

monles are returne \to students in the)form of wages. These
two factors can be cruc1al con51deratlons 1nfpresent1ng justi-

f1cations for the expans1on of current!summer intramural °

programs, of the development of new on;s: P

Summer programminé.is without qu%stinn an intramural
1 . c '

challenge. The University Of Massachusetts has undertaken
the challenge and appears to he prov1d1ng a successful,
popular summer program (Figure 2).J It is the hope of the
authors that fellow admini\trators mig t find our experxences

P

as presented in this paper enef1c1al 1n as51st1ng them to

” successfully cope with the chalf;nge of summer pfogremmln"

K
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